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Sustainable Business Concepts in Subsea



Company profile

o 40 employees; Man/adm, Engineers, Supervisors and Mechanics

o Management team and Sr. Subsea Engineers with operator experience

o Main office and workshop at Ågotnes

o Workshop facilities along the coast:

o Vestbase, Florø

o Vestbase, Kristiansund

o Helgelandsbase, Sandnessjøen

o Polarbase, Hammerfest

o Kirkenesbase, Kirkenes 

CCB Subsea was founded in 2016 as a system-independent supplier of Subsea & 
Drilling services to O&G operators and rig owners



Services



Business Development

o Sustainable development is a key driver for businesses

oOpportunities with new technology

o Changed customer preferences

CCB Subsea’s sustainability goals:



Identity



Vision & Values 



Theory – Circular Economy (CE)

“… keep products, components and 
materials at their highest utility and 
value at all times …” (EMF 2013)



Maintenance & Repair



‘’The O&G industry at large sits on a vast and 
costly portfolio of first class subsea equipment’’

NOROG Sharing economy project

Sharing Platform



Value in Circular Economy



Engineering & Redesign for Reuse



Refurbish to Reuse

o Establish standard for refurbishment

o Build experience

oWhat is ‘good enough’

o In process of initiating a JIP in cooperation 
with DNVGL



Upcycle

System conversion kit HXT to VXT to 
enable reuse and upcycling of 
permanently installed subsea 
equipment



Summary CE Business Model



Product as a Service



Barriers towards Sharing Platforms

What are the barriers towards implementation of a 
sharing platform in the oil and gas industry?

How can the identified barriers be overcome in 
order to realise the potential of a circular economy?



Thank you for contributing to 
a sustainable development

www.ccbsubsea.com

Cecilie Sælen, CEO

cecilie.saelen@ccb.no
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