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Experiences from digital platform for

Equipment Sharing



CCB Subsea

o 40 employees:

o Management & Administration

o Engineering Dept.; Subsea Engineers and Sr. Supervisors

o Workshop; Subsea Mechanics / Offshore Supervisors

o Some of our major clients are Equinor, Shell, OKEA and Odfjell:

o Frame agreement “3rd party subsea maintenance and services”

o Main office and workshop at CCB Ågotnes

o Bases and workshop facilities:

o Along the Norwegian coast

o Aberdeen, Las Palmas, Esbjerg, Perth

CCB Subsea was founded in 2016 as a system-independent supplier of Subsea & 
Drilling services to O&G operators and rig owners

Stavanger



Sustainable business development 

o Sustainable development is a global key driver 
for businesses

o Sharing economy and reuse is of great 
importance for sustainable development of our 
industry



‘’The O&G industry at large sits on a vast and 
costly portfolio of first class subsea equipment’’



• Significant contribution to sustainability
and environmental concerns

• Each sharing item represents an
environmental footprint

• Improved lead times and formidable
cost reduction

• Cooperation between operators taking
more control of resource utilization

• Reduced cost by independent service
providers entering the market

Impact of sharing – and reuse

Click on picture for video

https://vimeo.com/312920477


Idea
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Partners
Financial
support

System 
development

Mark I
Mark II

Contract Wizard

Developing subsea sharing solution for the NCS

NOROG

Technical consultancy
and advisory for NOROG

2020

SubQuip, part of

Virtual Inventory



+500.000 
part no.

47455 
items

12 
operators

http://www.subquip.com/


Easy to search



Overview of same equipment



Technical details



Equipment list for an operation



Contract template



Solution



• Commitment among the participants

• Agree on a simple framework and contract

•Strengthened competence together

•Need a ‘driver’ to get maximum value 

Key experiences



Opportunity to develop
portal for sharing globally
among major operators 



Thank you for contributing to 
a sustainable development

www.ccbsubsea.com

cecilie.saelen@ccb.no

http://www.ccbsubsea.com/
mailto:Cecilie.saelen@ccb.no

