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GCE Subsea Overview — .

Jon O. Hellevang, Senior Subsea Innovator

WORLD-CLASS
SUBSEA = Cluster

% Management
SOLUTIONS - Excellence

///// FROM NORWAY




The Cluster Map

PARTNERS

T .
L= . ) TechnipFMC #Z On
industry IS AkerSolutions &8/ — ¥ D GASSCO  ZOnesubsea
HAVFORSKNINGSINSTITUTTET Higher Education \, Hagskien ~ BNTNU @
R&D INSTITUTE OF MARINE RESEARCH s l NTEF uni Research uni Reseafch PO|yteC |nstituti0ns pévesﬂandet ::::‘::‘::ﬂl;::‘(::::;;f G(I’G[‘_%\"
Development @ g Flora kommune HORDALAND E SOGN OG FIORDANE '
; = FYLKESKOMMUNE
Contributors e \\ et
ADWV/ Ve/ sercen ~ - ;
MEM B E RS ‘ prr R N [/, it me:i ====l. $7 SERVICES BRI Cleanup m S/ Deloitte. mﬂ DOFsubsea

eectoy O QOeemo meomuowwe @ BFec P Sooovecs HELLENES  [BIMMHEY  gujsman idevekst  iMENCO  [mvebukewownas
i KARSTEN i m - u 2> MEKATRONIK e IMJIO:! )) ) NeoTurbi

INOVATUM mxu @4 MOHOLT CLhGE knowit mm{,mﬂ ) Ble  @vexumronk v IMJIoS T é urbine

* 77 Qcean Team - [ | . 5

NIVA- nAAA s«xm___ as @ ons M et pwe profjanalysis $P rossswenuss CMIr Prototech ("¥RadeyGruppen safeclean - S— ‘, S ETAvR

ssnvnoy{owﬂons SiIimse a S]O Dnllmg ‘7 vs,gymob «s” §__°co1! SDGI’EEEEEO 951‘””‘5“" kenVest m .3 ‘ SubseaPartner TESS RS Tmcer(?" TREL\LEE;ORG

RXetectronic E | UNITECH | @ warer () Likeo 'wgmum Westton: wiksorg/Rein  WindTec @ ogbo

Supported by . q :::;f:sjon (XJ Forskningsradet @.S.D.@_
Cluster Relations ‘ e Mo R etecn NCE Raufoss CESeatood (i3] R syens aimnron
i jons:  RCTICRY INgp INTSOK  mu s VINS
National Relations  rronTiERs N oo 'y s @ - P
International Relations ACIMY  F5735 o f—
' ;f::“:‘ y Global Centres of Expertise
2 109.02.2017 ._.#* GCE Subsea



GCE Subsea strengthens innovation
and internationalisation of the m—
Norwegian subsea cluster e
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http://www.gcesubsea.no/

GCE Programme

/I Goal: Make the cluster more dynamic and attractive, and boost
i ndi vi dual companiesd innovation

/I Part of the Norwegian Innovation Clusters programme, launched to
trigger and enhance collaborative development in central Norwegian
business clusters.

GCE Subsea
/I NOK 10 million in annual funding

/I Annual budget at NOK 25 million
/I 6 man-years in the organisation
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GCE Subsea

/I Main goal:

| ncrease the clusterds compet.

and take a leading position in sustainable utilisation of ocean
resources.

/I Main objectives:
0 Cost-efficiency: strengthen competitiveness

0 Research-based innovation: paradigm-shifting technology
0 Ocean Innovation: beyond oil and gas

/I Key global drivers:
0 Increased demand for energy and marine resources

0 climate and environmental challenges
0 stronger global competition
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http://www.gcesubsea.no/

Competence:
3 BEng and 2 MEng programmes
Subsea Awareness Course
Global Subsea University Alliance

Technology:
Supported over 60 pre-projects
LoVe Ocean Observatory
2 OTC Spotlight on New Technology
awards

Business Development:
Subsea First/Next Step
Subsea Entrepreneur

Market:
International stands and study tours
Brazil Entry programme
Broad international collaboration

www.gcesubsea.no/page/6700/Success Stories
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http://www.gcesubsea.no/
http://www.gcesubsea.no/page/6700/Success_Stories

New focus areas:

0 Ocean Innovation: Subsea solutions and knowledge
beyond oil and gas
0 Work Processes: Strong focus on global competitiveness

Increased focus on:

0 R&D test facilities and infrastructure

0 International education, mobility and R&D programmes
O Supporting members in international markets
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